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Note : Attempt all the five questions.
ZmoQ> … g^r nm±M àíZm| H$mo hb H$s{OE&

Unit-I / BH$mB©-I
Q.1. What do you mean by strategic management? Discuss its objectives and explain the strategic

management process in detail.
ì¶yh-aMZm à~ÝY go Amn ³¶m g‘PVo h¢? BgHo$ CÔoí¶m| H$s MMm© H$s{OE Ed§ ì¶yh-aMZm à~ÝY à{H«$¶m H$m
{dñVma ‘| C„oI H$s{OE&

Unit-II / BH$mB©-II
Q.2. What do you mean by Traditional Cost Accounting and Activity based cost accounting?

Discuss its objectives and significance.
nmañn[aH$ bmJV boIm§H$Z Ed§ {H«$¶m {d{Y naH$ bmJV boIm§H$Z go Amn ³¶m g‘PVo h¢? BgHo$ CÔoí¶m| Ed§
‘hÎd H$mo ~VbmBE&

Unit-III / BH$mB©-III
Q.3. What do you mean by product life cycle? Discuss its stages with examples and why is the

product life cycle important?
CËnmX OrdZ MH«$ go Amn ³¶m g‘PVo h¢? BgHo$ MaUm| H$mo CXmhaUm| g{hV ~VbmBE Ed§ CËnmXm OrdZ MH«$
³¶m| ‘hËdnyU© h¢?

Unit-IV / BH$mB©-IV
Q.4. What do you mean by stability strategy? Discuss its types and explain the advantages and

disadvantages of stability strategy.
pñWaVm gå~ÝYr ì¶yh-aMZm go Amn ³¶m g‘PVo h¢? BgHo$ àH$mam| H$s MMm© H$s{OE Ed§ pñVaVm gå~ÝYr
ì¶yh-aMZm Ho$ JwUm| Ed§ AdJwUm| H$mo g‘PmBE&

Unit-V / BH$mB©-V
Q.5. Discuss the importance of strategic evaluation and barriers in evaluation in detail.

ì¶yh-aMZm ‘yë¶m§H$Z Ho$ ‘hËd H$s MMm© H$s{OE Ed§ ‘yë¶m§H$Z H$s ~mYmAm| H$mo {dñVma ‘| g‘PmBE&
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